8MDs

The Al Mismatch

How Mis-Selling and Misunderstanding Are Creating

New Risk for the Accountancy Profession

200+ Al vendors now tfargetfing accounfancy practices

HITE PAPER

(0]
12 %) of practices have a written Al policy in place

Published April 2026 | 8MDs.com




HE Al MISMATCH (ACCOUNTANCY) 8MDs

Executive Summary

The UK accountancy profession is being asked fo absorb artificial intelligence faster than at any point in its
modern history. Bookkeeping vendors, audit software houses, practice management suites and a wave of
new entrants are all selling the same story: that Al can be embedded info the systems accountants already
use, that it will collapse compliance work, that it will deliver advisory af scale, that it will pay for itself within a
quarter. None of this is accurate. Al is not a software upgrade. Al is not a module. Al is not a workflow fool.
Al is an external intelligence — powerful, capable, but unreliable — and it cannot be embedded into legacy
practice infrastructure. Yet a growing number of “Al product providers” are selling solutions that imply exactly
this. Practices that adopt them are unknowingly increasing review burden, introducing operational fragility,
and creating a new layer of professional and regulatory risk in a profession where the signature on the file
still belongs to a human. This white paper explains the mismatch, the mis-selling, and the correct model for

accountants adopting Al
6%
40670

of UK financial services firms have only a “partial understanding” of the Al technologies they
use — yet 75% are already deploying Al. The same understanding gap is now visible across

accountancy.

Source: Bank of England / FCA Al in UK Financial Services Survey, November 2024

The Profession at a Glance

)0 qualified accountants across the UK chartered bodies.

pervised population, the great majority with fewer than ten staff. Over

the sector ac audit, fax, boc ing and practice management.
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SECTION 1

The Foundational Misunderstanding

Most accountants have been encouraged fo think of Al as the next iteration of practice software: a smarter
version of the bookkeeping engine, a new module bolfed to the practice suite, an “assistant” pinned to the corner
of the screen. This framing is wrong. Today's Al systems — large language models and agentic systems — are
not tools in the fraditional sense. They are external infelligences that reason, write, summarise, calculate, draft,
research and act. They are asfonishingly capable. They are also probabilistic, occasionally inaccurate, and not
natively intfegrated into anything. This misunderstanding is the root of the mis-selling problem now emerging

across the profession.
0/
1270

of UK accountancy practices have a written Al usage policy — yet a majority of practitioners

have already used a public Al tool on client work.

Source: ICAEW Tech Faculty briefings, 2024

Al is not soﬁware. It is not a module. It is not a Zedger featm’e. It is intelligence. And

intelligence cannot be embedded into a legacy practice system.

How Practices Are Told Al Works vs How Al Actually Works

The Vendor Narrative The Reality

Ledger > “Al Module” - Filed Return Accountant «<» “External Al Intelligence” «»
Practice Stack

Al as a component slotted info the practice VS

suite. Deterministic. Predictable. Embedded. Al as an external entity that works alongside

systems. Probabilistic. Variable. Supervised.
This is impossible.

This is the correct model.
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64%

of accountants surveyed worry that Al will infroduce errors that go undetected — yet most

practices have no formal review process for Al-generated client work.

Source: ACCA, “Embracing Al: A Practitioner’'s View", 2024

SECTION 2

The Rise of Al Product Providers

A wave of vendors has rushed info the accountancy market offering "Al bookkeepers”, “Al auditors”, “Al tax
assistants”, “Al working-paper generators”™ and “Al advisory copilots™. The big incumbents have moved at
speed: Sage Copilot, Xero's “Just Ask”, Infuit Assist, IRIS Elements Al, Caseware’s audit Al, Wolters Kluwer's CCH
Alfeatures. Around them, hundreds of point solutions have appeared. The implication, inevery pitch deck, is the
same — that Alis now a feature of the practice stack, the way bank feeds and OCR became features. It is not.
What is actually being sold is a mixture of consultancy, refrieval-augmented prompts, scripted automations,
surface infegrations and confident markefing copy. The output is not a finished file. The output is a draft that

still needs an accountant’s eye, an accountant’s judgement and an accountant’s signature.

200+

identifiable Al vendors are now actively marketing to UK accountancy practices across audit,

fax, bookkeeping, advisory and practice management.

Source: Accountex / industry directory analysis, 2025
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Al'in Accountancy: The Market Picture

I\/I eT r ‘ C

Global accounting tech invest- USD 4.6bn CB Insights
ment 2024
UK Al in Finance projecfed USD 11.6bn (CAGR 28.1%) Credence Research
2032
UK Al sector revenue 2024 GBP 23.9bn (+68% YoY) UK Government
Global FS Al spend forecast USD 97bn (from USD 35bn) Statista / Garftner
2027
Accounting software vendors 80%+ Accountex State of the Industry

prioritising Al features

The Audit Regulator Has Already Drawn the Line

The FRC's 2023 thematic, The Use of Technology in the Audit of Financial Statements, is unambiguous:

any Al-driven evidence in an audit must be understood, validated and supervised by the auditor.

The marketing is polished. The claims are bold. The signature on the file is still yours.

SECTION 3

The Legacy System Problem

The systems accountants run their practices on are legacy architectures. Sage 50 was launched in 1981. CCH
Central, IRIS Practice Suite, Digita and the major audit working-paper engines all have cores fifteen fo fwenty-
five years old. The cloud bookkeeping leaders — Xero, QuickBooks Online, FreeAgent — are newer but were
designed around deterministic ledgers, fixed schemas and predictable workflows. None of these systems were

built for probabilistic reasoning, dynamic context windows, agentic behaviour or real-time inference. They
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cannot host Al. They cannot embed Al. They cannot integrate Alin any meaningful sense. Trying to “put Al into”
a practice management system is like Trying to put an external accountant info the database. The architecture
simply cannot support the intelligence. The result is predictable: surface infegratfions, prompts pinned to a

sidebar, copy-and-paste between tools, manual workarounds, brittle automations and inconsistent outputs.

40+ years

Sage 50 has been on the UK market since 1981. The dominant practice suites — IRIS, CCH, Digita
— have cores spanning two decades. The cloud bookkeeping leaders are newer but were never

designed for external intelligence.

Source: Vendor corporate histories; Accountancy Age software landscape reviews

Why Al Cannot Be “Put Into” Practice Systems

Practice Tech Stack (Legacy) Al Requirements

- Bookkeeping (Sage, Xero, QuickBooks, » Dynamic context windows
FreeAgent) » Probabilistic reasoning

+ Practice management (IRIS, CCH, Digita, Kar- - Agentic behaviour
bon) - Real-time inference

+ Tax (TaxCalce, IRIS PTP, BTC, Digita) - Natural language 1/0O

- Audit  (Caseware, MyWorkPapers, CCH + Human review at every output
ProSystem)

. Payroll (Sage, BrightPay, Moneysoff) Probabilistic. Open. Contextual. Requires profes-

ional ision.
+ HMRC portals and government gateway SIONCESERSIVISION

Deterministic. Closed. Siloed. Not built for external

intelligence.

The gap between these tfwo architectures is not a technical challenge — it is a structural impossibility.

8MDs.com 6
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337%

of small and mid-sized practices are
satisfied with their current practice man-

agement software.

Source: Accountancy Age Software Survey, 2024

60—65%

UK accountants spend the majority of practice time on compliance work — bookkeeping, VAT,

S.4

separate software products is the aver-
age UK practice’s stack to deliver client
services. Data does not flow cleanly be-

tween most of them.

Source: ICAEW Tech Faculty / Wolters Kluwer Prac-
tice Survey, 2024

payroll, statutory accounts, personal tax. The rest of the diary is what's left for advisory.

Source: ICAEW Practice Profitability Survey, 2024

8MDs

Trying to “put Al into” a practice system is like trying to put an external accountant

into the database. The architecture simply cannot support the intelligence.

8MDs.com
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Want to read the full white paper?

Register for free to access all @ sections, including:

- The capability vs reliability frap

- The mis-selling pattern exposed

+ The correct model for accounfants
+ The new accounfancy model

+ Why 8MDs exists

Register at 8mds.com
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